
 

Wayland Literacy Institute Workshop 

2014 Workshop Choices 

 
1) Independent Reading: The Heart of Reading Workshop! 

2) Struggling Readers and RTI 

3) Writer’s Notebooks with Younger Students 

4) Writing Instruction that Supports Close Reading 

5) Nonfiction Reading and Note-taking Strategies for grades 3-6 

6) Self-Regulated Strategy Development Writing Workshop for Middle School Students 

7) Our Experiences Using Evidence-Based Writing Instruction 

8) Getting to the (Common) Core: Making Close Reading of Complex Texts Accessible for 

All Students 

9) Powerful Reading Interventions: Systems and Structures for Success 

10) Interactive Semantic Mapping to Support Reading 

11) Balanced Literacy with Daily 5 and CAFÉ 

12) What’s ‘appening on the iPad for ELA 

13) Wayland Public Schools Foundation Grant-Writing Workshop 

14) Differentiated Word Study 

15) Grade 4 Persuasive Writing 

16) Close Reading with Digital Media 

17) Why do Writers Write? Using Technology to Unlock the Human Stories in Complex Texts 

18) Literacy and Music:  An Integrated Approach for the Elementary Classroom 

19) Blogging for Advanced Beginners 

20) Unpacking the Standards: Designing Blended Learning Expriences, Grades (K-8) 

21) Invigorating the Research Project, Grades (K-8) 

22) Integrating Nonfiction Writing in Social Studies:  Highs, Lows, and Lessons Learned So 

Far; Grades (3-5) 

23) Peer Discussion:  Favorite read-alouds and classroom books, Grades (K-2) 

24) Peer Discussion:  Favorite read-alouds and classroom books, Grades (3-5) 

25) Peer Discussion:  Favorite read-alouds and classroom books, Grades (6-8) 

26) Peer Discussion:  Classroom Libraries, Grades (K-5) 

27) Peer Discussion:  Classroom Libraries, Grades (6-12) 

28) Peer Discussion:  Writing in response to literature, Grades (4-12) 

29) Peer Discussion:  Sentence Patterns, Grades (4-12) 

30) Peer Discussion:  Individual reading conferences, Grades (K-5) 

31) Peer Discussion:  Individual reading conferences, Grades (6-12) 

32) Peer Discussion:  Using Conferences to lift the Quality of Student Writing, Grades (K-5) 

33) Peer Discussion: Using Conferences to lift the Quality of Student Writing, Grades (6-12) 

34) Keynote Debrief and Discussion, Grades (K-5) 

35) Keynote Debrief and Discussion, Grades (6-12) 

   

  



1. Independent Reading: The Heart of Reading Workshop! 

Robbin Rossi, First Grade Teacher, Wayland Public Schools 

Is your classroom environment conducive to Independent Reading on a daily basis? In this 

workshop we will explore ways to develop a structured independent reading time, with guided 

choice that teaches children how to self select material.  We will also learn and practice successful 

reading conference techniques that will make the most out of your time with students. Independent 

Reading has always been the heart of Reading Workshop and now that it is part of the Common 

Core, we have to make it beat! 

Grades (1-2) 

 

2. Struggling Readers and RTI 

Cristina Roof, Special Education Teacher, Vicky O’Regan, Reading Teacher, Belmont Public 

Schools 

A successful RTI program consists of key characteristics that include tiered instruction, universal 

and diagnostic screening, researched based instruction, curriculum based measures and progress 

monitoring.  Implementing RTI can help differentiate between students who have learning 

disabilities and those who are struggling in a particular area but can be brought up to level with 

some intervention. When a student who has received intervention reaches benchmark and 

transitions back into the classroom, what happens next?  Learn how one school has begun to 

implement good core instruction in Tier 1 to address the needs of students who no longer fit the 

criteria of Tier 2 based on data, but who still require small group, explicit instruction in reading.   

Grades (K-2) 

 

3. Writer’s Notebooks with Younger Students 

Miriam Morrison, Gretchen Knox, Second Grade Teachers, Wayland Public Schools 

In this workshop, we will show how K-2 teachers can use Writer’s Notebooks to meet the new 

Common Core standards for both narrative and non-fiction writing.  We are two former fifth grade 

teachers who are passionate about reading and writing and committed to instilling this love of 

literature and composition in our second graders.  Inspired by Aimee Buckner’s books Nonfiction 

Notebooks and Notebook Know-How, we have designed lessons that can work with younger 

writers.  Join us to participate in exploring new ideas and contributing to the ongoing conversation 

about writing instruction. 

Grades (K-2) 

 

4. Writing Instruction that Supports Close Reading 

Leslie Laud, Literacy Consultant, HILL for Literacy  

Close Reading tasks include text-embedded questions. Within this framework, students often write 

responses to text-dependent questions, crystalizing their own learning in the process as they show 

what they understand through writing. So writing serves a powerful assessment tool, as well as a 

learning tool. Using evidence-based writing instructional practices can support students in 

maximizing the value gained from responding to text-dependent questions in writing. Hear an 

overview of Close Reading, how accountable talk can bridge students to then writing responses. 

The Self-Regulated Strategy Development model will serve as the framework for how students can 

be supported in writing these responses. Recommendations for responding to MCAS and PARCC 

open response/constructed response questions will be made. 

Grades (3-5) 

 

 

  



5. Nonfiction Reading and Note-taking Strategies for grades 3-6 

Melanie Swider, Fifth Grade Teacher, Simsbury Public Schools, CT 

This workshop will focus on effective strategies you can teach your students to strengthen their 

nonfiction reading skills. Based on the work of Christopher Lehman and Teachers College Reading 

and Writing Project, I will show you ways you can help your students decide which forms of note-

taking to use based on the text structure and their purpose.  I will share student work, anchor charts, 

online resources, and nonfiction titles with you.  You will leave this session with possible teaching 

points for mini-lessons, ideas for your own anchor charts, new nonfiction titles you can use in your 

classroom for read aloud and/or teaching purposes, and strategies you can teach your students to 

help them become strong nonfiction readers and note-takers! 

Grades (3-6) 

 

6. Self-Regulated Strategy Development Writing Workshop for Middle School Students 

Julie Rigo, Reading Specialist, Bourne Public Schools/HILL for Literacy Consultant 

Align your middle school writing instruction to address Common Core State Standards’ main 

genres (argument, informative, narrative) with extensively validated evidence-based practices for 

teaching writing. Hear the striking data gains we have achieved at Bourne Middle School using 

these practices, specifically students' doubling and tripling in writing quality, and making 

significant gains on MCAS. The specific evidence-based approach overviewed, Self-regulated 

Strategy Development (SRSD), teaches both strategies for writing, and critically develops self-

regulation through goal setting, self-instruction, self-assessment, and self-reinforcement.  

Grades (6-8) 

 

7. Our Experiences Using Evidence-Based Writing Instruction 

Deb Mantalya, NancyAnne Driscoll, Muriel Earls, K &1 Teachers, Worcester Arts Magnet 

School 

Learn evidence-based practices for teaching CSSS-aligned writing in grades K-2. Hear from 

classroom teachers an overview of the Self-regulated Strategy Development (SRSD) evidence-

based model for teaching writing, and how we used it in K-2 classrooms. You will see data and 

student examples that show the exact gains all students made on school writing assessments and 

statewide MAP tests as well, after learning with this approach. This approach uses a six-stage 

gradual release of responsibility model to explicitly teach students the specific criteria for writing in 

all 3 main genres (narrative, opinion and informative), then directly teach students to the use self-

regulation skills expert writers possess. This approach can be taught via stand alone units you'll be 

given access to, or in conjunction with most major writing programs such as Core Literacy 

Programs or Writer's Workshop models. 

Grades (K-2) 

 

8. Getting to the (Common) Core: Making Close Reading of Complex Texts Accessible for All 

Students; Shira Cohn-Goldberg, Literacy Consultant, HILL for Literacy  

Common Core asks that students be taught to read closely to determine what texts say explicitly, 

then to cite evidence as they make logical inferences about the text. Students are to determine 

central ideas or themes, while also summarizing key details and ideas. Enhancing our teaching to 

meet these rigorous demands can prove challenging. Hear how teachers in varied schools (suburban 

and urban) are weaving these standards into their teaching. Participants will be directed to several 

web resources and are encouraged to bring their laptops/iPads/tablets for use during the session 

Grades (K-5) 

 

  



9. Powerful Reading Interventions:  Systems and Structures for Success 

Kristin Stoetzel, Literacy Coach, Ian Kelly, Kristy Morrison, School Psychologist, Natick 

Public Schools 

Research and theory are essential in guiding intervention models and programming for at-risk 

readers. Bringing this rich, empirical information to life in a school is a complex process of change 

management. During this session, participants will learn about and discuss critical considerations 

and practical tools that support the implementation of strong, effective systems of intervention 

Grades (K-5) 

 

10. Interactive Semantic Mapping to Support Reading 

David Scanlon, PhD, Associate Professor of Special Education, Boston College 

Every student knows how to make a web –it seems.  But do they know what the relationships mean?  

Do they know how to comprehend a web?  Do they know how to use a web to support the reading 

comprehension process?  The Interactive Semantic Mapping Strategy engages collaborative groups 

of readers in pre-, during-, and post-reading activities to explore vocabulary and concepts and link 

them to their prior knowledge.  Research with struggling readers at 4
th

 grade through high school, 

and with English language learners, has shown the strategy’s interactive principles (integrating top-

down, bottom-up, and collaborative processes) to result in improved vocabulary learning and 

comprehension with expository texts.   

Grades (5-8) 

 

11. Balanced Literacy with Daily 5 and CAFÉ 

Kathy Curran, Grade 4 Teacher, Mary Ellen Shields, Literacy Specialist, Southborough 

Public Schools 

Would you like to successfully…… 

 Structure your Literacy Block with Balanced Literacy? 

 Differentiate Literacy Instruction in your classroom while implementing CCSS? 

 Teach Children in small Strategy Groups? 

 Confer individually with students? 

 Do all of this while the rest of the class is engaged in independent reading, writing and 

listening activities? 

Then Daily 5 and CAFÉ are for you! 

Grades (K-5) 

 

12. What’s ‘appening on the iPad for ELA 

Katy Walther, First Grade Teacher, Nancy Colbert, Technology Specialist 

Listen and learn as we take you through a tour of the apps we use to differentiate and support 
student learning. You’ll even be able to try them in this hands-on experience. Lastly, we’ll 
share how to find and select apps and take you through the WPS process of evaluating and 
obtaining apps. You may even learn a few iPad tips along the way! 
Grades (K-2) 

 

13. Wayland Public Schools Foundation Grant-Writing Workshop 

This workshop is for Wayland staff who are interested in learning more about how to obtain a grant 

from the Wayland Public Schools Foundation. We will review the grant process and discuss ideas 

and questions that staff members have about writing a grant proposal. You will also be given time 

to discuss ideas with colleagues to start your own grant proposal for this upcoming fall. 

Grades (K-12)  

 

  



14. Differentiated Word Study 

Alyssa Candini, Jaclyn Mattson, Teachers, Wayland Public Schools 

Are you looking for a differentiated method to teach spelling and vocabulary?  In this workshop, we will 

share our word study program through the use of Words Their Way and Word Journeys.  This word study 

approach supports each student's developmental process of learning to spell.  Students explore letters, 

sounds, patterns, and meanings of words.  Word study helps children to increase accuracy and fluency in 

both reading and writing.  Join us as we embark on our very own word journey! 

Grades (1-5) 

 

15. Grade 4 Persuasive Writing 

James Ames, Cliff Gallant, Maureen Galvin, Nik von Heune, Steve Tenhor, Christina 

Westfall, Fourth Grade Teachers, Belmont Public Schools 

O: Did you know the persuasive writing genre is the most exciting to teach in 4th grade? 

R: This genre allows students the opportunity to discuss and debate their opinions in written form 

(and it’s part of the Common Core).  

E: Students were able to choose topics they felt passionate about. These topics included: 

*writing a letter to convince parents to give them a pet or other desired item 

* should students be allowed to bring Kindles to school? 

* should students have longer recess or a longer lunch time? 

* should teachers assign homework? 

O: We hope we have persuaded you to come and learn how we teach this stimulating unit. 

Grades (4) 

 

16. Close Reading with Digital Media 

Barbara Lindsay, Elementary Literacy Coach, Westwood; and Candace DeBoer, Literacy 

Coach, Norwood 

Students get their information from a variety of sources, not just books and magazines, and we as 

teachers can adapt our "close reading" strategies for various kinds of media. Beginning with our 

definition of close reading, we will apply this idea to the "reading" of visual images, video and other 

media. We will discuss ways to teach some key strategies such as synthesis, 

reading across multiple texts and text structure. Based on the work from the professional texts 

Notice and Note and Falling in Love with Close Reading we hope to help anyone who is struggling 

with the terminology and application of close reading. 

Grades (3-8) 

 

17. Why do Writers Write? Using Technology to Unlock the Human Stories in Complex Texts 

Deborah Peterson, Kathleen Whelan, Middle School English Language Arts Teachers, 

Westwood Public Schools 

How do you craft a lesson that marries technology, complex Common Core texts and engage your 

students?  We can show you how! Participants will leave with a completed lesson using Google 

documents, online texts, and Web 2.0 tools. The key to getting students to look beyond unfamiliar 

language and structure of complex texts is to give them connections to the humanity of those 

stories, to envision a diverse world. 

Grades (3-8) 

 

18. Literacy and Music: An Integrated Approach for the Elementary Classroom 

Susan Calkins, Elementary Music Teacher, Wayland Public Schools 

In this workshop, elementary classroom teachers will learn how to incorporate music and musical 

concepts into lessons that are designed to foster literacy skill development. Participants will leave 

the workshop with a portfolio of musically oriented lesson plans that focus on specific elements of 

the K-5 literacy curriculum. To facilitate the practical delivery of lessons, recorded musical 



samples, web links and visual aides will be provided as well. Teachers will also be introduced to 

current research on music and literacy as they participate in an examination of music education and 

its effect on the development of literacy skills. 

Grades (K-5) 

 

19. Blogging for Advanced Beginners 

May Chan, 3rd grade teacher, Miriam Morrison, 2nd grade teacher 
Are you striving for a dynamic digital presence?  Do you finally have a blog, but you have not had 

time to work on it?  Do you need evidence for Standard III Family and Community Engagement of 

the new Massachusetts Teacher Evaluation Criteria?  This is a follow up to last year's beginning 

blogging course.  We'll show you how to enhance your blog with widgets, videos, and screen 

casting, and much more.  Come for guided instruction and time to work so you'll start the school 

year with an engaging and useful classroom blog. 

Grades (2-8) 

 

20. Unpacking the Standards: Designing Blended Learning Expriences 

Maureen Devlin, Fourth Grade Teacher 
Today’s Common Core Standards provide educators with the concept and skill goals for the 

curriculum. It’s the educator’s job to transform those concepts and skills into engaging, empowering 

learning experiences. Making those experiences blended with a variety of apt tools and resources 

serves to create a vibrant learning environment. In this workshop, I will guide educator’s efforts to 

unpack the standards and create engaging, blended learning experiences for their students. 

Educators should bring a tech device to the workshop.  

Grades (K-8) 

 

21. Invigorating the Research Project 

Maureen Devlin, Fourth Grade Teacher 

A fact filled report is no longer a advantageous goal for research since a quick search of Google and 

other search engines can provide you with the facts you need.  A better aim of research today is 

essential questions, the kinds of questions that are not easily answered by a Google search.  Also, a 

focus on independent work is less desirable too since true learning profits from the synthesis of 

ideas and the collaborative nature of learning—the kind of learning students will be asked to 

replicate again and again in school and after school. Hence transforming research into a team 

project with essential questions is a desirable approach—an approach that will develop students’ 

standards-based speaking, reading, and writing skills as well as their “learning to learn” skills and 

dispositions. In this presentation, I will guide educators through a process 

Grades (K-8) 

 

22. Integrating Nonfiction Writing in Social Studies: Highs, Lows, and Lessons Learned So 

Far; Katie Bercury, Social Studies Coach, Roseann Lee, Teacher, Burlington Public Schools  
Are you considering integrating the Explorations in Nonfiction Writing program into Social Studies 

or Science instructional time? This session will walk through our experiences planning and teaching 

persuasive writing in conjunction with a unit on the American Revolution. The presentation will be 

followed by Q&A/discussion, so come ready to share your questions, concerns, and experiences 

with integrating writing instruction with Social Studies and/or Science. 

Grades (3-5) 

 

 

Continued   



Possible Peer Discussion Groups: 

 
23. Peer Discussion: Favorite read-alouds and classroom books 

Have some read-alouds that you love to share with your class? Interested in getting ideas for more 

great ones? Come to this peer discussion to share your favorite read-alouds with your colleagues, 

learn what your colleagues are using, and get inspired! This will not be a formal presentation but 

instead be a chance to collaborate with your grade level colleagues about books you love sharing 

with your students. 

Grades (K-2) 

 

24. Peer Discussion: Favorite read-alouds and classroom books  
Have some read-alouds that you love to share with your class? Interested in getting ideas for more 

great ones? Come to this peer discussion to share your favorite read-alouds with your colleagues, 

learn what your colleagues are using, and get inspired! This will not be a formal presentation but 

instead be a chance to collaborate with your grade level colleagues about books you love sharing 

with your students. 

Grades (3-5) 

 

25. Peer Discussion: Favorite read-alouds and classroom books  
Have some read-alouds that you love to share with your class? Interested in getting ideas for more 

great ones? Come to this peer discussion to share your favorite read-alouds with your colleagues, 

learn what your colleagues are using, and get inspired! This will not be a formal presentation but 

instead be a chance to collaborate with your grade level colleagues about books you love sharing 

with your students. 

Grades (6-8) 

 

26. Peer Discussion:  Classroom Libraries 

Want to get ideas to spruce up your classroom library? Have great strategies and books to share? 

Come to this peer discussion about classroom libraries and share your ideas on which books to 

include and how to organize your classroom library. This will not be a formal presentation, but 

instead will be a chance to share your thoughts with your colleagues. 

Grades (K-5) 

 

27. Peer Discussion:  Classroom Libraries 

Want to get ideas to spruce up your classroom library? Have great strategies and books to share? 

Come to this peer discussion about classroom libraries and share your ideas on which books to 

include and how to organize your classroom library. This will not be a formal presentation, but 

instead will be a chance to share your thoughts with your colleagues. 

Grades (6-12) 

 

28. Peer Discussion:  Writing in response to literature 

Discuss with your colleagues how you are teaching students to respond to literature, both for short 

response and longer essays. What strategies do you find produce the best results in students? What 

are you looking for to improve student responses?   This will not be a formal presentation, but 

instead will be a chance to share your thoughts with your colleagues. 

Grades (4-12) 

 

29. Peer Discussion:  Sentence Patterns 

Jeff Anderson, the author of Mechanically Inclined, is well-known for his use of mentor sentences 

to help students lift the quality of their writing. Discuss how his work is being used in Wayland and 



how you can effectively implement it in your classroom. This will not be a formal presentation, but 

instead will be a chance to share your thoughts with your colleagues. 

Grades (4-12) 

 

30. Peer Discussion:  Individual reading conferences  

Discuss with your colleagues how you are running your reading conferences and share ideas with 

them how to get the most out of them. This will not be a formal presentation, but instead will be a 

chance to share your thoughts with your colleagues. 

Grades (K-5) 

 

31. Peer Discussion:  Individual reading conferences  

Discuss with your colleagues how you are running your reading conferences and share ideas with 

them how to get the most out of them. This will not be a formal presentation, but instead will be a 

chance to share your thoughts with your colleagues. 

Grades (6-12) 

 

32. Peer Discussion:  Using Conferences to lift the Quality of Student Writing 

Discuss with your colleagues ways to lift the quality of student fiction and nonfiction writing 

through conferencing. This will not be a formal presentation, but instead will be a chance to share 

your thoughts with your colleagues. 

Grades (K-5) 

 

33. Peer Discussion: Using Conferences to lift the Quality of Student Writing 

Discuss with your colleagues ways to lift the quality of student fiction and nonfiction writing 

through conferencing. This will not be a formal presentation, but instead will be a chance to share 

your thoughts with your colleagues. 

Grades (6-12) 

 

34. Keynote Debrief and Discussion 

Join your colleagues to discuss content and ideas introduced in the keynote address. Get ideas from 

fellow teachers to connect the keynote to how you can implement ideas into your classroom 

routines and instructional practices. This will not be a formal presentation, but instead will be a 

chance to share your thoughts with your colleagues. 

Grades (K-5) 

 

35. Keynote Debrief and Discussion 

Join your colleagues to discuss content and ideas introduced in the keynote address. Get ideas from 

fellow teachers to connect the keynote to how you can implement ideas into your classroom 

routines and instructional practices. This will not be a formal presentation, but instead will be a 

chance to share your thoughts with your colleagues. 

Grades (6-12) 
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